
LAND MANAGEMENT DIVISION

Dedicated to assisting landowners across 
Oklahoma with resource concerns that have an 
impact on our state’s soil, water, and safety.

The division consist of  four areas:
•Land Restoration
•Unpaved Roads
•Invasive Woody Species Mitigation Program 
(TPWRP)
•Conservation/Nutrient Management Planning



LAND MANAGEMENT DIVISION STAFF

• Trampas Tripp, Division Director

• Dianne Ireton, Operations Manager

• Andrea Moseley, APO 1 

• Valerie Rogers, Program Engineer 

• Kade Griffin, Construction Manager 

• Tyler Patterson, Construction Manager



UNPAVED ROADS PROGRAM
• Works to create a better unpaved county road system with a reduced negative environmental 

impact on priority water resources in Oklahoma. The Program focuses on best management 
practices (BMPs) that reduce the impact of sediment and road runoff to streams, rivers, and 
drinking water supplies while reducing long term unpaved county road maintenance costs

• Grants available up to $75,000.00, with 1:1 IN-KIND match from grant applicant



UNPAVED ROADS PROGRAM

• Working with the District
• Connect the local district with their County Commissioners
• Funds awarded through the district
• District receives $200 for each grant awarded through their district
• Reduction of sediment entering priority waters thanks to the partnership 

with the districts “A WIN FOR THE DISTRICTS WITH REPORTING!!!”



UNPAVED ROADS PROGRAM



INVASIVE WOODY SPECIES MITIGATION PROGRAM 
(TPWRP)

• Started in FY24 as Terry Peach North Canadian Watershed Restoration Act “Pilot 
Project”

• Focus on Wildfire Mitigation Practices
• Brush Free Zone Establishment

• 4 CETs originally, added 6 FY24, 6 more Fy25/26

• Fighting Fire with Fire Training
• Grants to Rural Fire Departments and PBAs

• Prescribed Fire Financial Assistance for landowners
• $20/ac with a maximum payment of $6,000.00

• ERC removal study site 
• 5,000 acre study area (17% ERC canopy)
• Employ different removal techniques for controlling ERC
• Monitor soil moisture, soil health, and forage in cleared areas and on control sites



PRESCRIBED FIRE FINANCIAL ASSISTANCE 
• I am a United States citizen or a qualified alien under federal Immigration and 

Naturalization Act, and I am lawfully present in the United States
• Completing this form does not guarantee financial assistance
• If approved for financial assistance, I understand that a cash or in-kind match may be 

required
• Each application will be evaluated and ranked by the OCC LMD staff to verify the property 

is eligible for payment under the Terry Peach Watershed Restoration Program
• Implementation of this practice prior to application approval may result in ineligibility 

of financial assistance
• Payment assistance is limited to $20/ac with a max of $6,000 per landowner each Fiscal 

year
• I am not an Oklahoma Conservation Commission commissioner or employee, conservation 

district employee or the spouse of any of these people mentioned
• Provide a copy of the burn plan(s) for the property seeking financial assistance
• If you are not the landowner, provide a properly executed consent form from the owner(s) 

of the land and file it with this application
• Property currently under contract through another cost share program for a prescribed 

burn payment will not be eligible for payment under this program
• Land parcels are only eligible for payments on a 3-year burning interval Example: Parcel 

burned in 2025 is not eligible again until 2028



FIGHTING FIRE WITH FIRE

• $5,000 grants available for Rural Fire Departments and Prescribed Burn 
Associations
• Volunteer and Combination fire departments
• One grant per RFD for attending training, plus a new drip torch
• No restrictions on how grant can be utilized

• We like to work with districts on sponsoring the workshop and distributing the 
grant funds
• W9 is required from each entity receiving a grant
• LMD will send list eligible grant recipients to district for claim



WILDFIRE MITIGATION                                             
(BRUSH FREE ZONES)

• Available to every district
• Work in conjunction with the district to identify areas of 

concern and install wildfire mitigation practices
• We will coordinate with the landowner on the paperwork 

required for access the property and perform work



INVASIVE WOODY SPECIES REMOVAL   
FY26 COST SHARE LEA 



INVASIVE WOODY SPECIES REMOVAL  
FY26 COST SHARE LEA

• Species of concern
• Eastern Red Cedar
• Mesquite
• Saltcedar



INVASIVE WOODY SPECIES REMOVAL   
FY26 COST SHARE LEA

• Initial focus on priority watershed and elevated wildfire risk
• Altus-Lugert
• Beaver River
• Blue River
• Eufaula Lake 
• Lincoln, Logan, Payne, Pawnee Counties (elevated threat to life and property)



LAND MANAGEMENT AGREEMENTS

• Unpaved Roads Program agreements – new and amended

• Land Management Technician position agreements – renewed/amended annually in June

• Conservation Planner / Construction Manager office space agreements – renewed/amended 
annually in June

• Land Management – District Expenditure agreements – amended as funds are exhausted or 
annually which ever come first

• Nutrient Management Planning agreement – renewed annually in June



LAND MANAGEMENT AGREEMENT PROCESS
• Unpaved Roads Program agreements 

• Once UPR grant application is approved an agreement is drafted with project site information
• Agreement submitted to OCC for Commission review/approval
• Approved agreement signed by OCC Executive Director 
• OCC signed agreement scanned and sent to district for board review/approval; Chair signs agreement and agreement scanned 

and emailed to Andrea Moseley 
• Amended annually if project not complete

• Land Management Technician position agreements – renewed/amended annually to align with new Fiscal Year
• Amended agreement drafted annually for review at the May or June Commission meeting

• Conservation Planner / Construction Manager office space agreements
• Agreement renewed/amended annually to align with new Fiscal Year

• Land Management – District Expenditure agreements 
• Amended as funds are exhausted or annually which ever come first

• Nutrient Management Planning agreement
•  Amended annually to align with new Fiscal Year



CLAIMS
• All claims for the Land Management Division are coded 97.

• Please submit claims for each program on separate OSF-3 forms.



UNPAVED ROADS PROGRAM CLAIMS
• An agreement will be signed and approved by the OCC and District.

• District will receive notification when a claim is to be submitted to Land Management – 
usually from Andrea.

• Claim will include the grant amount (usually $75,000 but not always) and $200 admin 
fee. List each amount on separate lines.

• Include project number in the description (example UNPR-2025-12).

• Backup for the claim will be the signed/approved agreement and the Notification of 
Grant Approval letter.

• If a district receives funds in advance of a project being completed, the district must 
retain these funds as “restricted” funds – they may not be used to cover expenses for any 
reason other than the agreed upon project.

• District will also receive notification when funds are to be paid to the County 
Commissioner – usually from Valerie in the form of a Final Certification.





PRESCRIBED BURN CLAIMS

• Prescribed Fire Assistance Applications can come from the landowner or through 
the local District.

• Application is approved by the Land Management Director (Trampas Tripp).  A copy 
is sent to the landowner and the District.

• Once the prescribed burn has been completed and required documents are received 
by Trampas, the application will be approved for payment.

• The District will submit a claim for payment.

• Backup for the claim will be the signed/approved agreement and application.
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