
District Director Responsibilities



What does it mean to be a                       
District Director?

Describe in a few words or short statement 
what you believe it means to be a                   

District Director.

Scan the QR code to share your response!



District Directors:

• Unpaid public officials - not volunteers

• Participate in district meetings, operations and events

• Manage all aspects of At-Will district employees 

• Understand fiscal responsibilities and set district policy



Available Tools to be an 
Effective Director

• Oklahoma Conservation Commission Website:  
conservation.ok.gov

• Board Meetings Quick Reference
• District Directors 10- Minute Guide Series 
• Monthly Training Takeaways
• Conservation District Handbook – (page 25 &  26)





Board Meeting Quick 
Reference Guide

• Oklahoma Conservation Commission Website:  
conservation.ok.gov

• What requires a vote
• What can be discussed in closed/executive 

session
• When to abstain from voting
• Items that are required to be reviewed annually
• Items that should be reviewed annually



Supervising Employees

Be Diligent

• Time is money- tax payer money

• Carefully review timesheets/leave records

• Build a good working relationship with your employees- communication is key

• Annual Performance Reviews are mandatory 

• Give feedback – both positive and negative

• Performance notes are essential

• Encourage open communication



Tools, Deadlines & Timelines for Employees to 
Prioritize Work

• District allocation is based on deliverables.  These aren’t arbitrary 
items.  They are known deadlines.

• Directors it is your responsibility to supervise and ensure that 
district personnel meet goals, deadlines, and ALL documentation 
is being properly submitted.



District Allocations, Deliverables, and 
Performance



Tools, Deadlines & Timelines for employees to 
prioritize work

• District allocation is based on deliverables.  These aren’t arbitrary 
items.  They are known deadlines.

• Directors it is your responsibility to supervise and ensure that 
district personnel meet goals, deadlines, and ALL documentation 
is being properly submitted.

• Monthly District Services email – following Commission meeting.



District Services  Monthly Email



Tools, Deadlines & Timelines for employees to 
prioritize work

• District allocation is based on deliverables.  These aren’t arbitrary items.  They 
are known deadlines.

• Directors it is your responsibility to supervise and ensure that district 
personnel meet goals, deadlines, and ALL documentation is being properly 
submitted.

• Monthly District Services email – following Commission meeting.

• Important Items & Deadlines- located on the OCC website.



Important Items & Deadlines



Tools, Deadlines & Timelines for employees to 
prioritize work

• District allocation is based on deliverables.  These aren’t arbitrary items.  They are 
known deadlines.

• Directors it is your responsibility to supervise and ensure that district personnel meet 
goals, deadlines, and ALL documentation is being properly submitted.

• Monthly District Services email – following Commission meeting.

• Important Items & Deadlines- located on the OCC website.

• Send to List- located on the OCC website.



Send to List



Fiscal Responsibility

ASK QUESTIONS – DON’T BE AFRAID TO SPEAK UP

• Be familiar with your district's income, expenses and 
bank balances.

• Confirm payroll taxes have cleared the bank via the bank 
statement(s).

• Know the reimbursement claims process.
• Know your allocated operating expenses

• Know the pre-claim process.



Administering State Cost Share
• Review State Cost Share Guidelines

• Review and vote on Checklist of Board Action Required

• Any questions or concerns need to be directed to OCC 

Conservation Programs Division.



What do you think motivates 
someone to want to be a                    

District Director?

Scan the QR code to share your response!



Identifying New Recruits
• Community involvement 

• Engage existing board members

• Invite a potential candidate to attend a monthly 
board meeting(s).

• Wisdom – expertise and experience.

• Work – Willingness to contribute their time and 
effort.

• Integrity – a potential candidate should have a 
record of ethics and integrity.

• Positive Mindset 

• Ask other board members about potential 
candidates.

• Diversity – a board should aim for diversity in 
age, gender, race, and professional experience

• Enthusiasm – a board member should be 
enthusiastic about the board’s mission

• Willingness to learn – a potential board member 
should be enthusiastic to learn and willing to dig 
deep.

• Commitment – a potential candidate will be fully 
engaged and committed to attending meetings 
and serving on the board.

• Financial literate



Stay Informed
&

Ask Questions



Questions?

District Services Division
Clancy Green

District Services Director

Brandon Welborn
Administrative Programs Officer

Area District Coordinators
Laci Landers, Area I

Tammy Curry, Area II 
Rhonda Bowman, Area III

Amy Weathers, Area IV
Lisa Grey, Area V
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