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What is the Purpose?
Our task as stewards of our natural resources is to minimize 
detrimental impacts. Protecting these vital natural resources is 
paramount in preserving the state’s economic future. 

The Cost Share Program makes funds available to conservation 
districts for the purpose of providing cost share payments to 
landowners and operators implementing conservation practices 
which will protect our soil and water natural resources.



PY 26 Started PY 26 Ends

Mar 4, 2024 Aug 31, 2025

Program Year 26 Timeline

PY 26 
Allocation 

Period

Aug 31, 2024



Program Year 26 Initiatives
Locally Led Conservation Initiative - $3,950,000
Eligible landowners and operators may apply at their local conservation district 
for cost share funds for the purpose of implementing approved conservation 
practices to protect soil and water natural resources.

Reduction of Feral Swine Population - $50,000
Only conservation districts are eligible to apply to the Commission for cost 
share funds for the purpose of purchasing an electronic hop trap to assist 
landowners and operators in reducing the feral swine population on their 
lands.



Points of Interest
• Maximum Cost Share Rate is 85%
• Maximum Cost Share Payment per Participant is $7,500
• Each district allocated $47,000 upon receipt and approval by OCC 
▫ Board Action Required checklist
▫ Director Participation form
▫ Local program priorities
▫ Application ranking system

• Requests for additional funds will
▫ Be submitted no later than September 6, 2024
▫ Include current Allocation Report
▫ Board meeting minutes documenting action to request funds

• Updated Forms



Step 1
Review Guidelines

Step 2
District participating?

Step 3
Can district board 
members apply? 
Submit Director 

Participation form to 
OCC.

Step 4
District board choose 
the authorized district 

representative

Step 5
District board choose 

practices to offer 
locally

Step 7
District board 

establishes priorities 
and develops ranking 

system; submits to 
OCC for approval

Step 8
District board set 

application period & 
advertise

Step 9
District staff takes 

applications & screens 
applicants based on 
program eligibility 

policy

Step 10
Field visits are 
conducted by 
technical staff

Step 11
Applications are 
reviewed using 

ranking system & 
approved or denied by 

CD board

Step 12
District notifies 

applicants of approval 
& executes a 

Performance and 
Maintenance 
Agreement

Step 13
Participant completes 

practice & staff 
certifies completion

Step 14
District completes & 
submits cost share 
payment claim to 

OCC

Step 15
District makes 

payment to applicant

Cost Share Program Process

Step 6
District board sets 
cost share rate & 

maximum payment



Step 1
Review Guidelines



Board Action Checklist

• Conservation District Participation
• Board Member Participation
• Choose District Representative
• Choose Practices
• Choose Cost Share Rate & Maximum Payment
• Develop Application Ranking System
• Set Application Period & Advertise
• Rank & Approve Applications
• Notify Applicants & Execute Agreement

Steps 2-8



Step 2
District Participating?



Step 3
Can district board members 

apply? Submit Director 
Participation form to OCC.



Director 
Participation Form

Email your district’s form to 
Moriah.Manuel@conservation.ok.gov.



Step 4
District board choose the 

authorized district 
representative



Step 5
District board choose 

practices to offer locally



Step 6
District board sets cost share 

rate & maximum payment



Step 7
District board establish 
priorities and develops 

ranking system; submits to 
OCC for approval



Example 
Priorities & 

Ranking System

Email your district’s priorities & 
ranking system to 
Moriah.Manuel@conservation.ok.gov.



Step 8
District board set application 

period & advertise



Email your district’s form to 
Moriah.Manuel@conservation.ok.gov.

• Board Action Required Checklist
• Director Participation form 
• Local program priorities
• Application ranking system



Step 9
District takes applications & 
screens applicants based on 

program eligibility policy



Consent
Property owner agrees to continue 
maintenance of the practice in the event 
the lease agreement is canceled.



Step 10
Field visits are conducted by 

technical staff



Step 11
Applications are reviewed 

using ranking system & 
approved or denied by district 

board



Step 12
District notifies applicants of 

approval & executes a 
Performance and 

Maintenance Agreement

   
 

DRAFT LETTER TO 
SUCCESSFUL APPLICANTS 

       
Add local information to the following letter and retype on district stationery. 
 
 
Enter the Date 
 
Enter the address of the successful applicant. 
 
 
Dear _______________________: 
 
The                                                                       Conservation District Board of Directors has reviewed 
and approved your application for the following conservation practice(s): 
 
 
The district agrees to pay a cost share rate of              % of the lesser of the average cost or your actual 
cost to install the practice(s). Your cost share payment will not exceed $                          . 
 
Prior to beginning installation you must sign a Performance and Maintenance Agreement with the district 
which outlines the responsibilities of both you and the district. Please contact this office within               
days to make an appointment to sign your agreement. Installation of your approved practice cannot 
begin until a properly executed agreement is in place. 
 
Please follow these steps: 

1. Contact the district office to make an appointment. 
2. Sign a Performance and Maintenance Agreement. 
3. Complete a W-9 Form. 
4. Obtain the required NRCS conservation practice specification from the district. 
5. Install the practice. 
6. Provide paid bills or in-kind documentation to the district. 
7. Request practice certification of completion review by NRCS. 

 
If these items are not completed by                                                 cost share funds will be forfeited. 
You will not receive another notice of this expiration. If you do not intend to install the practice 
listed above, please contact the district office immediately, so that other pending applications may 
be funded. 
 
If you have questions about this information, please contact the district office. We appreciate your interest 
in the Conservation Cost Share Program. 
 
Sincerely,       
 
Board Chairman 

   
 

DRAFT LETTER TO 
SUCCESSFUL APPLICANTS 

       
 
Add local information to the following letter and retype on district stationery. 
 
 
Enter the Date 
 
 
 
 
Enter the address of the successful applicant. 
 
 
Dear _______________________: 
 
Thank you for your application for conservation cost-share assistance. We have reviewed and 
approved your application. 
 
Prior to beginning construction of your approved conservation practice you must sign a 
Performance Agreement with the district which outlines items to be completed by you, the 
applicant. Please contact this office by ___________________ to make an appointment to sign 
your Performance Agreement and schedule the district’s technical representative to design and 
layout the approved conservation practice. Construction of your approved conservation practice 
cannot begin until a properly executed Performance Agreement is in place. 
 
Please feel free to call the district office if you have any questions. We appreciate your interest in 
the Conservation Cost-Share Program. 
 
Sincerely,       
 
 
 
Board Chairman 
 

    

DRAFT LETTER TO 
SUCCESSFUL APPLICANT 

Approved as Alternate 
 
Add local information to the following letter and retype on district stationery. This letter would 
be used when the applicant met the eligibility/selection criteria requirements of the Program but 
because of lack of funds was approved as an alternate. 
 
Enter the date. 
 
Enter the alternate name and address. 
 
Dear __________________________: 
 
Thank you for your application for conservation cost-share assistance. We have reviewed your 
application. Based on the number of applications and limited available funds for the Program, we 
have approved your application as an alternate. If additional cost-share funds become available 
during this program year our office will contact you.   
 
So that you remain eligible during this program year you must sign a Performance Agreement 
with the district prior to __________________. Please contact this office to make an 
appointment to sign your Performance Agreement. Construction of your approved conservation 
practice cannot begin until a properly executed Performance Agreement is in place and you are 
notified by this office that your agreement has been fully funded. 
 
The State of Oklahoma has provided limited funds to our conservation district for cost-sharing 
with our cooperators. We recognize there is a great need for financial assistance to landowners to 
put conservation practices on the ground. Unfortunately, the need far exceeds the amount of 
funds available for cost-share. We will be working with the Governor and Legislature in an effort 
to continue the funding for conservation practices and provide more opportunities for 
conservation assistance. If you would like to see additional funding for this program, please 
contact your local legislator. 
 
Feel free to call the district office if you have any questions. We appreciate your interest in the 
Conservation Cost-Share Program and hope that you will utilize the other services of our 
conservation district and the Natural Resources Conservation Service. 
 
Sincerely, 
 
 
Board Chairman 


EXAMPLE
OCC (02/2020)




DRAFT LETTER TO


SUCCESSFUL APPLICANTS


Add local information to the following letter and retype on district stationery.


Enter the Date


Enter the address of the successful applicant.


Dear _______________________:


The                                                                       Conservation District Board of Directors has reviewed and approved your application for the following conservation practice(s):



The district agrees to pay a cost share rate of              % of the lesser of the average cost or your actual cost to install the practice(s). Your cost share payment will not exceed $                          .

Prior to beginning installation you must sign a Performance and Maintenance Agreement with the district which outlines the responsibilities of both you and the district. Please contact this office within               days to make an appointment to sign your agreement. Installation of your approved practice cannot begin until a properly executed agreement is in place.


Please follow these steps:


1. Contact the district office to make an appointment.


2. Sign a Performance and Maintenance Agreement.


3. Complete a W-9 Form.


4. Obtain the required NRCS conservation practice specification from the district.


5. Install the practice.


6. Provide paid bills or in-kind documentation to the district.


7. Request practice certification of completion review by NRCS.


If these items are not completed by                                                 cost share funds will be forfeited. You will not receive another notice of this expiration. If you do not intend to install the practice listed above, please contact the district office immediately, so that other pending applications may be funded.

If you have questions about this information, please contact the district office. We appreciate your interest in the Conservation Cost Share Program.


Sincerely,







Board Chairman


EXAMPLE
OCC (04/2019)




DRAFT LETTER TO


SUCCESSFUL APPLICANTS


Add local information to the following letter and retype on district stationery.


Enter the Date


Enter the address of the successful applicant.


Dear _______________________:


Thank you for your application for conservation cost-share assistance. We have reviewed and approved your application.


Prior to beginning construction of your approved conservation practice you must sign a Performance Agreement with the district which outlines items to be completed by you, the applicant. Please contact this office by ___________________ to make an appointment to sign your Performance Agreement and schedule the district’s technical representative to design and layout the approved conservation practice. Construction of your approved conservation practice cannot begin until a properly executed Performance Agreement is in place.


Please feel free to call the district office if you have any questions. We appreciate your interest in the Conservation Cost-Share Program.


Sincerely,








Board Chairman



EXAMPLE
 OCC (04/2019)



DRAFT LETTER TO


SUCCESSFUL APPLICANT


Approved as Alternate


Add local information to the following letter and retype on district stationery. This letter would be used when the applicant met the eligibility/selection criteria requirements of the Program but because of lack of funds was approved as an alternate.


Enter the date.


Enter the alternate name and address.


Dear __________________________:


Thank you for your application for conservation cost-share assistance. We have reviewed your application. Based on the number of applications and limited available funds for the Program, we have approved your application as an alternate. If additional cost-share funds become available during this program year our office will contact you.  


So that you remain eligible during this program year you must sign a Performance Agreement with the district prior to __________________. Please contact this office to make an appointment to sign your Performance Agreement. Construction of your approved conservation practice cannot begin until a properly executed Performance Agreement is in place and you are notified by this office that your agreement has been fully funded.


The State of Oklahoma has provided limited funds to our conservation district for cost-sharing with our cooperators. We recognize there is a great need for financial assistance to landowners to put conservation practices on the ground. Unfortunately, the need far exceeds the amount of funds available for cost-share. We will be working with the Governor and Legislature in an effort to continue the funding for conservation practices and provide more opportunities for conservation assistance. If you would like to see additional funding for this program, please contact your local legislator.


Feel free to call the district office if you have any questions. We appreciate your interest in the Conservation Cost-Share Program and hope that you will utilize the other services of our conservation district and the Natural Resources Conservation Service.


Sincerely,


Board Chairman




Notification of Approved Applicants

May 7 – District Board Meeting
CSPY 26 applicants were 
approved during the meeting

What is the last day written 
notification can be sent?

You are allowed 10 calendar day 
to notify all approved applicants 
(including Alternates) in writing.

CD brd
mtg

Day 1 Day 2 Day 3 Day 4

Day 5 Day 6 Day 7 Day 8 Day 9 Day 10



Performance and 
Maintenance Agreement
Before either party signs all blanks 
must be filled in:
• Agreement number
• District name
• Participant name
• Practices
• Completion date
• Expected life span
• Cost share rate
• Maximum cost share amount



Waiver Request for 
Approved Alternates 
to Start…

• Alternates only
• Legitimate reason
• Requires board approval
• Board sets expiration date



Step 13
Participant completes practice 

& staff certifies completion



• Participant provided the labor
• Participant used own equipment
• Participant had materials on-hand

Examples:
• Participant used his skid steer to clear cedars
• Participant had fence posts and wire on-hand
• Participant installed fence himself
• Participant used his construction company’s 

dozer to build his pond

In-kind Contribution Form



Payment Calculation Calculate separately 
each component of 
each practice

Average costs 
are at the back 
of the Guidelines

Will be the same 
as Part II B 3 on the
Performance Agreement

Payment will be
the lesser of

Line 4
Line 5
Line 8

Units- NRCS should 
provide when they certify 
or might find on receipt



Step 14
District completes & submits 
cost share payment claim to 

OCC



Step 15
District makes payment to 

applicant



Release of Warrant
• Not required to use
• Can be helpful to know who in the 

office gave the check to the participant
• Know when you mailed the check



Allocation Report
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