LONG RANGE PLANNING

may be the death of me....
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IS THE LONG RANGE
PLAN MAKING YOU:

Have high blood pressure!?
Lie awake at night!?
Pull your hair out?

Question the purpose of
life in general?

YOU ARE NOT
ALONE!
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WHY, 0 WHY, DO WE HAVE TO DO THIS?

THE LEGAL & PRACTICAL REASONS
FOR LONG RANGE PLANNING
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HELP ME!!

DIRECTOR ENGAGEMENT

What Works & What Doesn'’t



LOOK @@

Where to Find Information on

Natural Resources



\What is your one best tip for the locally led process?

Stay on top of it Work a little each day Take the time and just do
it

Feed them Food Follow the timeline
Clancy sent us

Feed them

Have it in the evening
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\What is your one best tip for the locally led process?

Copy from the years Give them homework Talk to your producers
before

Keep a “send to” list to Get the word out Work on it daily

mail invites
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Go where the producers
are. l.e. auctions,

Offer food

=0
be )



\What is your one best tip for the locally led process?

Reach out to partners
you work with in your
county

Send invite postcards

Meet with others to
brainstorm

Keep survey avaliable

Food

Engage -communication
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Make a survey available
through social media

Have an open mind and
make sure to reach out to

producers.
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\What is your one best tip for the locally led process?

Listening

Talk to producers

Donuts

Resource surveys at mtgs
or even walk ins

Make it interactive and
not like a lecture

Take it serious and get

diverse representation.

Do a little bit work each
meeting

* Communication of

importance of program.
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\What is your one best tip for the locally led process?

Feed them and do a door Have it at a fun location Surveys

prize

Surveys Work on it monthly and Don't put it off
think outside of the box

Surveys

Stay organized
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\What is your one best tip for the locally led process?

Cost-share participants Start early and keep Serve food. It helps with
going theres light at the attendance.
end of the tunnel!

Survey Advertise Use a public event to get
input from everyone

Invovement

Work a little each day
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\What is your one best tip for the locally led process?

Stay ahead

Plan ahead talk to your
board and partners

Communicate with
landowners year around.

Never stop asking about their
nheeds.

Work with partners schedules
and don't schedule on top of
otherevents.

Reminders

Do a field demonstration

Feed them

REVP
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\What is your one best tip for the locally led process?

Advertise meeting and Talk to producers Food

have food

Place the planning item at Ask them share thoughts, Feed them or pay them
the top of the agenda. opinions, and struggles. for them to help you with
Usually placed near the the plan

bottom.

Work on it at each
meeting

Have it with a meal
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\What is your one best tip for the locally led process?

Talking to local
producers, fsa. Send txt
or social media

Feed them

Social media

Talking to farmers

Have it at the trade show
and make the meal ticket
their response

Include the meeting with an
event alredy established
where there will be a lot of
attendees..
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Hire someone to do your

plan for you

* Show successes of
programs
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\What is your one best tip for the locally led process?

Information from NRCS Keeping on target Thatitisreturned
tech staff. unapproved
Bad grade

Talk with partners and
producers

K |

=0
be )



q IDENTIFY

Current Concerns, Priorities,
& Impacts




\What is your main concern with the LRP?

104 responses

find time and board input making mistakes
everything is achievable covers all our needs :
*g’ — never did one time to get information deadline
5 'g E E | thn.?: crystal ball is broke getting drafts back board participate
6 g % £ Haiide involvement board participating
first time doing one _E; - = e = education
laziness of board = a Eﬂ % g g never dO ne one befO e
@ . . . y confidence
getting right info in it % fol % = FEJeCtIOH rejected not enough information
producer participation O )] E E = : f :
first timer failin @ +— = I I I Ie proper L, Ormﬂtlon overreaching
directors J @ . OCcC B board participantion
finding time to do it boo rd | nVOIVel [ Ient ﬁ understand
structure  |gck of help : s ) E 7
what they want board G pprovcl short staffing E} § 2 .g 3
organization c::flthe.mr:lter board pa rtici pCItiOﬂ o % = ”'g §
ﬂrs_t time objectives gettlng it r|ght boardenvolvement 9 E
having e done one addressing certain needs not approved
director feedback getting my board involved participation

not a word smith the information needed to

gathering information
no director enthusiasm

making the deadline

stupidity
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THANK YOU!!!

NOW IT'STIMETO GET TO WORK.....




