Long Range Plan (FY 20xx to FY 20xx)
XYZ Conservation District
For More Information Contact: {Name}, {Telephone}, {Email}

Organization of the XYZ Conservation District 
A political subdivision of the State of Oklahoma – authorities, powers and structure contained in O.S. Title 27A.
· Provide a background summary/history of the district.
· Describe the location of the district (boundaries, acres, etc)

Function of the XYZ Conservation District 
· Explain the reason for why the district exists.

Who We Serve & Why
· Explain who the district serves and why.

Mission of the XYZ Conservation District 
· Enter the mission of the district.

Vision of the XYZ Conservation District 
· Enter the vision of the district.

General Nature & Natural Resources of the District:
· Enter a basic description of land in the district (i.e. gently rolling hills, highly erodible soils, waterbodies, dominant land uses)
· Provide a list of renewable natural resources in the district (i.e. land, air, water, wildlife, plant, soils, etc.)

Implementation of the Locally-Led Process
· Describe the district’s process for determining local concerns and resource priorities via the locally-led process including the locally led meeting and local workgroup to determine funding and practice priorities

Current Local Concerns and Impacts 
· List, in order of greatest concern to least, the most recently identified and current concerns for the district and their associated impacts to district operations

Future Local Concerns and Impacts 
· List concerns that the district has identified as potentially impacting operations in the future and their associated impacts to district operations

Priority Natural Resource Concerns within the Conservation District:
· List a minimum of 5 identified Natural Resource Concerns in order of priority for the district

Priority Education, Information, & District Operation Concerns within the Conservation District: 
· List a minimum of 5 identified EIO Concerns in order of priority for the district








5-Year Goals for Identified Priority Natural Resource Concerns
· Copy the following table as many times as needed to provide the 5-year goal and the yearly projected milestones, and responsible parties for each of the priority natural resource conservation concerns listed above. The plan must contain a minimum of 5 NR priorities with 5-year goals and yearly milestones

	Natural Resource Concern Priority #1:

	Type natural resource priority concern here

	5-Year Goal:

	Type the related 5-year goal here; goal must include a specific unit of measurement and anticipated completion date.

	

	Year
	Yearly Goal
	Involved Parties & Partners
	Completed

	1 (FY2025)
	
	
	

	2 (FY2026)
	
	
	

	3 (FY2027)
	
	
	

	4 (FY2028)
	
	
	

	5 (FY2029)
	
	
	




5-Year Goals for Identified Priority Education, Information, & District Operation Concerns
· Copy the following table as many times as needed to provide the 5-year goal and the yearly projected milestones, and responsible parties for each of the priority EIO concerns listed above. The plan must contain a minimum of 5 EIO priorities with 5-year goals and yearly milestones

	Education, Information, & District Operation Concern Priority #1:

	Type EIO priority here

	5-Year Goal:

	Type the related 5-year goal here; goal must include a specific unit of measurement and anticipated completion date.

	
	

	Year
	Yearly Goal
	Involved Parties & Partners
	Completed

	1 (FY2025)
	
	
	

	2 (FY2026)
	
	
	

	3 (FY2027)
	
	
	

	4 (FY2028)
	
	
	

	5 (FY2029)
	
	
	





Calendar of Activities (optional)
· Provide an annual calendar of district activities

Staffing Needs (optional)
· Enter a summary of the staff positions needed to carry out the plan of the XYZ Conservation District based on the above information.

Annual Budget Needs (optional)
· Enter a summary of the annual budget needed to carry out the plan of the XYZ Conservation District based on the above information.

Key Decision Makers (optional)
· Enter a summary of the key decision makers needed to carry out the plan of the XYZ Conservation District based on the above information.


Joint Plan of Operations (July 20xx to September 20xx)
XYZ Conservation District
In Cooperation With
XYZ NRCS Field Office
For More Information Contact: {Name}, {Telephone}, {Email}

Board of Directors
The governing body of a conservation district consists of five (5) district directors. Directors are public officials responsible for setting priorities for conservation work within the district and have legal and ethical responsibilities to the district and the local people. Associate directors may be selected and appointed by the district board to assist, advise, and learn about a specific program or the overall district program, but have no voting authority.
Each district board is comprised of three elected directors who serve three-year terms and two appointed directors who serve two-year terms. One elected term and one appointed term expire each year on June 30. Officers of the board are elected at the July board meeting each year with newly elected officers assuming the responsibilities of their new position at the close of the July board meeting.

	Director Name (May also list associates)
	Position Title
(Chair, Vice Chair, etc.)
	Position Type
(Appointed or Elected)
	Date Began Serving
	Term Expiration

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	




Conservation District Staff 

	Staff Member Name
	Position Title
	Hire Date
	Years of Service

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	




NRCS Staff 

	Staff Member Name
	Position Title
	Office Location

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	








Priority Natural Resource Concerns within the Conservation District:
· List a minimum of 5 identified Natural Resource Concerns in order of priority for the district – these should be the same as what is listed on page 1 of the LRP with some additions/changes where needed as the LRP ages.

Priority Education, Information, & District Operation Concerns within the Conservation District: 
· List a minimum of 5 identified EIO Concerns in order of priority for the district – these should be the same as what is listed on page 1 of the LRP with some additions/changes where needed as the LRP ages.


Current Year Goals for Identified Priority Natural Resource Concerns
· Copy the following table as many times as needed to provide the current year goal and the projected objectives, related timeline, estimated budget and source of funds, and responsible parties for each of the priority natural resource concerns listed above. The plan must contain a minimum of 5 NR priorities, each with 1 associated year goal with a minimum of 2 objectives

	[bookmark: _Hlk141124145]Natural Resource Concern Priority #1:

	Type natural resource priority concern here

	Current Goal (Yearly Goal for FY from LRP): 

	Type the related current year goal here; goal must include a specific unit of measurement and anticipated completion date – should be able to pull from the LRP!

	

	

	Objective 1:
	Explain what will be done, what action will be taken to move toward the year goal

	Estimated Budget:
	Provide an estimated cost for implementing the objective

	Source of Funding:
	Who will be paying for the objective to be implemented

	Timeline:
	When will the objective be completed

	Responsible Parties:
	Who will do the work

	Actions Taken and Progress Toward Completion:
	Blank upon initial writing, but should be filled in as actions are worked on

	
	

	Objective 2:
	Explain what will be done, what action will be taken to move toward the year goal

	Estimated Budget:
	Provide an estimated cost for implementing the objective

	Source of Funding:
	Who will be paying for the objective to be implemented

	Timeline:
	When will the objective be completed

	Responsible Parties:
	Who will do the work

	Actions Taken and Progress Toward Completion:
	Blank upon initial writing, but should be filled in as actions are worked on





Current Year Goals for Identified Priority Education, Information, & District Operation Concerns
· Copy the following table as many times as needed to provide the current year goal and the projected objectives, related timeline, estimated budget and source of funds, and responsible parties for each of the priority EIO concerns listed above. The plan must contain a minimum of 5 EIO priorities, each with 1 associated year goal with a minimum of 2 objectives

	Education, Information, & District Operation Priority #1:

	Type EIO priority concern here

	Current Goal (Yearly Goal for FY from LRP):

	Type the related current year goal here; goal must include a specific unit of measurement and anticipated completion date – should be able to pull from the LRP!

	

	

	Objective 1:
	Explain what will be done, what action will be taken to move toward the year goal

	Estimated Budget:
	Provide an estimated cost for implementing the objective

	Source of Funding:
	Who will be paying for the objective to be implemented

	Timeline:
	When will the objective be completed

	Responsible Parties:
	Who will do the work

	Actions Taken and Progress Toward Completion:
	Blank upon initial writing, but should be filled in as actions are worked on

	
	

	Objective 2:
	Explain what will be done, what action will be taken to move toward the year goal

	Estimated Budget:
	Provide an estimated cost for implementing the objective

	Source of Funding:
	Who will be paying for the objective to be implemented

	Timeline:
	When will the objective be completed

	Responsible Parties:
	Who will do the work

	Actions Taken and Progress Toward Completion:
	Blank upon initial writing, but should be filled in as actions are worked on





Calendar of Activities (optional)
· Provide a calendar of district activities for the JPO plan period

Memorandums of Understanding/Agreements (optional)
· List of agreements/MOUs in place

Primary Partners (optional)
· List of primary partners of the district

NRCS Specific Goals/Objectives (optional)
· List of NRCS goals/objectives based on NRCS input
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